
Goochland County Public Schools was looking to replace 
the former Goochland Elementary School campus, which 
consisted of two separate buildings, one serving grades 
K–5 and the other serving Pre-K, with a single, state-
of-the-art facility serving Pre-K through fifth grade. The 
new 104,000-square-foot Goochland Elementary School 
brings all students under one roof for the first time, 
supporting their growing emphasis on collaboration, 
technology, and 21st-century learning. The $42.9 million 
facility was delivered using the design-bid-build method 
and opened on schedule in August 2024, marking the 
County’s first new school construction in over 15 years. 
Designed to accommodate approximately 650 students, 
the school was planned to meet both current and future 
enrollment needs as the community continues to grow.
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CASE STUDY
CHALLENGE  
This once-in-a-generation project required experienced 
guidance from concept through completion. Goochland 
County Public Schools had not undertaken a capital 
project of this scale in over a decade, and internal 
leadership had limited experience navigating complex 
school construction. The rural project site lacked 
sufficient utilities, requiring careful coordination with 
multiple agencies to extend power, water, and sewer 
service.

The County’s two existing elementary schools faced 
aging infrastructure, limited space, and inadequate 
facilities. One lacked a full-size gymnasium, while 
another’s library was no larger than a classroom. Despite 
prior renovations, both suffered from persistent HVAC, 
plumbing, and electrical issues. The district sought 
to create a modern, equitable learning environment 
that reflected its high-performing academic reputation 
and commitment to innovation. Goochland County 
Public Schools has been ranked #1 in the Richmond 
metro region for six consecutive years, and all schools 
are recognized as Apple Distinguished Schools, raising 
community expectations for a facility that would match 
its record of educational excellence.
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MBP worked tirelessly to ensure the project stayed on schedule, on budget, 
and true to its original vision. Their professionalism and commitment were 
critical to the school’s success.

- Casey Littlefield, MCP, CBO, Deputy Building Official, Goochland County



At the same time, inflation and supply chain disruptions 
threatened cost and schedule, while community 
expectations were high for a modern, high-performance 
learning environment. The County needed a trusted 
partner to manage design and construction, mitigate risk, 
ensure safety and quality, and maintain transparency 
throughout every phase, culminating in a successful 
opening before the 2024–2025 academic year.

SOLUTION
MBP was brought on as the Owner’s Representative 
to provide comprehensive construction management 
services from pre-design through closeout. From the 
earliest stages, MBP guided the County through the 
selection of an architect and contractor, leading a 
prequalification and bidder engagement process that 
resulted in eight qualified general contractors. Detailed 
constructability reviews, conducted using Bluebeam 
Studio, helped identify and resolve potential issues 
before construction began, resulting in a reduction of 
design-related change orders to just 0.18%.

MBP’s proactive cost and risk management strategies 
kept the project on budget throughout design and 
construction. By reclassifying the structure from Type 
IIB to Type IIA construction with fireproofed steel, 

MBP eliminated the need for a $1 million cistern for 
fire suppression, saving approximately $700,000 
while maintaining code compliance and performance. 
Additional value engineering and direct purchase 
programs yielded more than $350,000 in further savings, 
resulting in negative change orders totaling –4.26% of 
the original contract value.

Technology was also central to MBP’s approach. Using 
HoloBuilder 360° imagery, drone-based progress 
documentation, and a custom SharePoint project 
management site, MBP provided real-time visibility into 
progress for the owner, design team, and contractor. 
These tools enhanced coordination, improved accuracy 
in pay applications, and strengthened communication 
during meetings with the School Board and the 
community.

MBP’s on-site leadership and focus on partnership 
ensured smooth execution from groundbreaking to 
occupancy. The team held regular partnering sessions, 
pre-installation meetings, and daily field coordination to 
resolve issues proactively. Safety remained a top priority, 
and MBP opened every Owner, Architect, and Contractor 
(OAC) meeting with a safety moment, maintaining an 
active on-site presence, which resulted in zero  
reportable incidents.

“MBP’s proactive approach, cost management, and communication were essential to 
this project’s success. Their efforts resulted in significant savings, timely completion, 
and a school that the entire community can be proud of.

— Deborah White, CPA, Chief Financial Officer (Retired), Goochland County Public Schools



Sustainability was also a defining feature of the project. 
MBP managed the installation of three new electric bus 
charging stations, supporting the County’s transition to 
cleaner transportation. At the same time, the building’s 
clerestory windows maximize natural daylight, reducing 
energy use and creating a bright, engaging environment 
for students and teachers. The new campus also includes 
improved access roads and parking designed to enhance 
traffic flow and pedestrian safety during student drop-
off and pickup, addressing long-standing community 
concerns about circulation at the former school sites. 
MBP also coordinated staff and community walkthroughs, 
fostering transparency and pride in the new facility.

 

RESULT
The Goochland Elementary School project was completed 
on time and under budget, providing a vibrant, flexible, 
and sustainable learning environment designed to serve 
generations of students. 

MBP’s early leadership, technology integration, and 
commitment to collaboration ensured success across 
every metric, including schedule, cost, quality, safety, 
and community engagement. The project is a model 
of effective construction management and a proud 
milestone for Goochland County, supporting one of 
Virginia’s highest-performing school divisions with an 
environment built for the next generation of learners.

 

AWARDS
CMAA National Project Achievement Award, in the category Education, Construction Value <$50 million

CMAA 2025 National Project of the Year

MBP’s proactive cost and risk management strategies kept the project 
on budget throughout design and construction, saving over $1 million 
and resulting in negative change orders totaling –4.26% of the original 
contract value.


