
We had the opportunity to sit down with Gator Galbraith, PE, CCM, CFCC, Senior Vice President, Practice Operations 
Leader at MBP, and current President of AACE International, Inc. (AACE), to gain his insights on the evolving role of 
project controls professionals.

AACE is a global leader dedicated to advancing knowledge in project controls, cost engineering, and related 
disciplines. In our conversation below, Gator shares his perspective on the value project controls professionals bring 
to increasingly complex projects, the impact of emerging technologies, and his advice for the next generation of 
industry leaders.

The insight that project controls professionals bring a project’s stakeholders—whether they work for an owner, a 
contractor, or a consultant—is invaluable.  Every day, project controls professionals monitor the key performance 
indicators that assess a project’s overall health and the risks that threaten successful outcomes. As projects grow in 
complexity, so do the risks involved. Project controls professionals help to identify and quantify the potential impacts 
these risks pose and to communicate to stakeholders the information they need to make informed decisions and 
ultimately mitigate risk.
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Q. WHAT UNIQUE VALUE DO PROJECT CONTROLS PROFESSIONALS BRING TO 
PROJECTS AND PROGRAMS, ESPECIALLY AS THEY BECOME MORE COMPLEX?

Q. TECHNOLOGY IN OUR INDUSTRY IS EVOLVING RAPIDLY. WHAT TRENDS ARE YOU 
MOST EXCITED ABOUT, AND WHY?



I believe that while technology is advancing rapidly, it should be seen as a valuable asset that enhances efficiency 
and deepens insight rather than a standalone solution. In our industry, technology can generate vast amounts of 
valuable data, which project controls professionals can harness to improve estimates, schedules, and overall project 
management. Technology can deliver extensive past performance data to inform how best to manage current 
projects. This kind of data-driven insight enables project controls professionals to enhance their project support, but 
it’s the human element—validating data and making informed decisions—that ultimately ensures project success.

Q. AS AI BECOMES MORE INTEGRATED INTO PROJECT MANAGEMENT TOOLS, DO YOU 
THINK IT WILL REPLACE SOME TRADITIONAL PROJECT CONTROLS ROLES, OR WILL 
IT CREATE NEW ONES?

AI certainly has the potential to reduce the number of people required for some tasks, but I do not believe it 
will fully replace project controls professionals. AI can speed up data collection and provide quick answers, but 
someone still needs to validate and interpret those answers. A project controls professional’s expertise is essential in 
understanding a specific project’s nuances, especially when visiting sites and interacting with stakeholders. AI cannot 
replicate the insight gained from being on-site and identifying unique project risks. That said, AI will create new roles, 
particularly for those skilled in training AI models and ensuring the quality of the data being used.

What will forever remain the most exciting part of our profession is the opportunity to be a part of building 
something. We need to show those considering a career in project controls that passion that lies in the fundamental 
act of constructing, whether creating a new structure or shaping a community. We also continue to incorporate 
new methods and technologies for delivering construction, which means we are lucky to have careers that involve 
continuous learning and endless professional growth opportunities. That should excite any new generation of project 
controls professionals. There’s something deeply fulfilling about helping a project come to life, knowing no two 
projects are ever the same, and learning something new along the way. I look forward to introducing new project 
controls professionals to that.

I think people are drawn to a career in project controls because it offers the chance to make a meaningful impact on 
project success through problem-solving and collaboration. It’s also about precision—how close can your estimate 
or schedule come to reality? There’s personal satisfaction when your projections align with the outcome. But project 

Q. HOW DO YOU SEE THE INDUSTRY EVOLVING TO ATTRACT AND RETAIN THE NEXT 
GENERATION OF PROJECT CONTROLS PROFESSIONALS?

Q. WHAT ABOUT CAREERS IN PROJECT CONTROLS SPECIFICALLY? WHAT DO YOU 
THINK DRAWS PEOPLE TO THIS FIELD?
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controls is not just an individual pursuit; it’s about working as part of a larger team to problem-solve and adjust plans 
to keep a project on track. Whether it’s finding ways to prevent delays or control costs, the collaborative nature of 
involving project controls professionals in the project management process makes it so impactful.

The biggest benefit has been the relationships I’ve built along the way. Being part of an association like AACE 
connects you with other professionals from whom you can learn. There’s also personal satisfaction in contributing to 
an association that promotes recommended practices and impacts our industry.

Q. THROUGHOUT YOUR CAREER, YOU’VE EMPHASIZED THE IMPORTANCE OF PASSING 
KNOWLEDGE TO THE NEXT GENERATION. WHAT ADVICE WOULD YOU GIVE TO 
EMERGING LEADERS?

This industry gives back what you put into it. My advice to emerging leaders is to be passionate and eager to learn 
from those who have built before you. Our industry is built upon those historical practices, so understanding how 
things have been done in the past and why is crucial for moving forward and building better. It’s not just about 
building something physical but about understanding the means and methods behind how something is constructed. 
If you’re willing to learn from those who have come before you and continuously seek out new opportunities, you’ll 
go far. There’s a thrill in being part of something bigger, and the more you invest in learning and then teaching, the 
more rewarding your career will be.

Q. YOU’VE BEEN ACTIVELY INVOLVED IN AACE FOR YEARS. HOW HAS THIS 
EXPERIENCE BENEFITED YOU PERSONALLY AND PROFESSIONALLY?
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