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A Conversation About
Design-Build, Bridging

Documents, and How to
Align Expectations

By Carlos Sanchez, LEED AP BD+C

Design-build has become a go-to delivery method for accelerating construction on complex projects, but it’s not one
size fits all. Ultimately utilizing design-build depends on many factors like project size and complexity, the capacity of
the owner to execute, the ability to convey and develop a good set of requirements, and a collaborative team.

| sat down for a Q&A with two design-build veterans: Aaron Altman, AlA, Director of Operations for HOK’s
Washington, DC Studio, and Mike Bagshaw, PE, CCM, LEED AP, Senior Vice President, Building Services Leader at
MBP, to discuss considerations of design-build delivery that are often overlooked. We had a robust conversation that
lasted almost an hour.

D

o EURVERSRTOR o om0,
DESIGN-BUILD, BRIDGING DOCUMENTS,
AND HOW TO ALIGN EXPECTATIONS

Carlos Sanchez, LEED AP Mike Bagshaw. PE, CCM, Aaron Altman, AlA
BD+C (moderator) LEED AP Director of Operations

National Buildings Solutions Senior Vice President, HOK
Building Services Leader

Watch on @ Youlube MBP

Please see highlights of the conversation on the following page:

WWW.MBPCE.COM



https://youtu.be/rUK1aTfFPg0

A Conversation About Design-Build, Bridging Documents, and How to Align Expectations

(3:24) How do you know whether design-build is the right delivery method for your project?

(8:59) Design-build is not without its risks. How can owners confidently define and control risk associated with
using design-build?

(15:29) What advice would you personally give to owners about determining the right level of design
development for bridging documents?

(23:11) What role should the bridging designer play in the design process once the design-build contract has been
awarded?

(30:45) We have seen that for design-build to effectively expedite construction, collaboration is essential. What
form should that collaboration take?

(33:46) What are some key elements of a successful handoff from the bridging designer to the design-builder?

(38:50) What advice would you give to owners who are interested in accelerating their projects by overlapping
design and construction?

My key takeaway was that ideally, design-build delivery can bring efficiencies in cost, reduced risk, and expedited
completion in comparison to traditional design-bid-build delivery. For that to work, it’s also imperative to have

a well-defined scope of work, clear criteria for measuring success, a knowledgeable and engaged owner, and a
collaborative spirit. Not to mention consultants with a wealth of design-build experience to help owners deliver
design-build project success.

Learn more about MBP’s program and construction management services and contact us if you are looking for
innovative solutions for your project.

Visit this blog on our website here.
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