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Achieving Quality Through Teamwork

Construction in Higher Education

In order to meet the demand of an ever
increasing student enrollment, universities are
finding themselves in the midst of aggressive
campus construction and renovation
programs. These schools are in competition
with each other not only for the students'
tuition fees, but also to attract research
dollars and the prestige that accompanies
the universities which are ranked among

the top research funding groups.

Today's students are more sophisticated and
are no longer willing to settle for standard
cafeteria fare, low tech laboratories, crowded
classrooms or lack of fitness facilities.
Accommodating these wants has universities
scrambling to meet the demands while
maintaining a focus on education.

In Atlanta, Georgia Tech is continuing to
maintain its highly regarded research funding
status by preparing to begin construction of a
150,000 sf Nanotechnology Research Center
Building. The $80 million project is to be a
"next generation clean room building for
ultra-clean research and teaching labs". The
construction of a new Molecular/Material
Science and Engineering building has also
been proposed for the near future.

This summer, in keeping with students'
desires for enjoyable extra-curricular
activities, Georgia Tech completed a $45
million renovation of its Olympic swimming
and diving facility. The renovation consisted
of enclosing the pools for year round use,
converting one of the pools to a leisure pool
with waterslide and adding basketball courts,
exercise studios and an elevated jogging track
to the new upper floors. Student response
to the 300,000 sf additional facility space has
been tremendous.
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UNC Wilmington School of Education
Wilmington, North Carolina

North Carolina is completing an aggressive
building/renovation program funded by a
$3.1 billion bond passed in the year 2000.
The bond issue, allocated throughout the

State has resulted in over 60 capital projects.

The University of North Carolina at
Wilmington, included in the program, is

currently building a new School of Education.

The $12 million, 82,000 sf Georgian style
building will feature a three story sky-lit
atrium, courtyard plaza with reflecting pools,
fountains and state-of-the-art teaching
technology. McDonough Bolyard Peck is
providing construction management/
administration services for the university
and architect, Jenkins Peer Architect.

In Blacksburg,Virginia Tech is in the midst
of a $200 million capital expansion and
renovation. Since 2001, MBP has provided
construction management services to the
university, including cost estimating,
constructibility review, inspection and
contract administration.

Completed projects include Williams Hall,
which consisted of a complete interior
renovation, converting the facility for much
needed space by the Psychology
Department and Cheatham Hall, which
consisted of a multi-story addition to the
building adding classrooms, a computer
laboratory and conference/study areas.
MBP performed cost estimating on both of
these projects. In addition, MBP provided
construction inspection services for the
new Bioinformatics Phase | facility,a $14
million, 58,000 sf facility constructed for the
advancement of the Life Sciences program
which is mainly funded by research dollars.
The Virginia Bioinformatics Institute,

which combines biological research with
computer science, will continue to grow
with the addition of Phase Il, currently
under construction. Phase Il of the
Chemistry Physics building, a $27 million,
85,000 sf facility which is housing study
spaces, teaching labs, offices and lecture hall
space was also recently completed.
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Construction in Higher Education
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To meet the increasing needs of Virginia
Tech alumni, a $43 million, 193,000 sf
alumni hall, conference center and
147-room hotel is also under construction
as well as a $44 million, 145,000 sf addition
to the Lane Stadium West Sideline stands.
MBP is providing contract administration
and inspection services to these projects
which are scheduled for completion in
August, 2005.

Another growing segment of the student
population is that of the full time worker
who wishes to further their education while
remaining employed and close to home.

To this end,Virginia Tech and the University
of Virginia combined sources to build a
joint satellite facility. The VT/UVA Northern
Virginia Educational Center; a $10 million,
100,000 sf building, houses classrooms,
computer labs, offices, a bookstore and
library. Future plans for expansion include
two additional buildings and a multi-story
parking garage. MBP provided program
management services for the

Educational Center.

The Roanoke Higher Education Center

is another example of multiple schools
combined under one roof to provide
education for the part-time student. At a
cost of $14 million, the 8-story historic art
deco style building was completely renovated
in 10 months to provide classrooms with
state-of-the-art communications. Among the
schools holding classes in the building are
Virginia Tech, University of Virginia, Bluefield
College, Ferrum College, Old Dominion
University, Hollins College and Mary Baldwin
College. MBP provided complete project
management services for the client, the
Roanoke Higher Education Authority.

Alumni Continuing Education
Center Hotel Complex - Blacksburg, Virginia

Advancing technology and a tighter job
market have increased the number of
students looking to increase their marketable
skills. And for the foreseeable future,
universities appear ready to respond to this
demand with improved, larger, more accessible
and more aesthetically pleasing facilities. ll

Roanoke Higher Education Center
Roanoke, Virginia

What's Happening

The Society of American Military
Engineers (SAME) Washington, DC Post
has named MBP as its 2005 Sustaining
Member Firm of the Year. This award
recognizes MBP for its strong participation
with the Washington, DC Post, especially

in leadership positions, sponsorship, and
training support for its young members
and public agencies.

MBP is pleased to announce that Sherran
Spurlock and Brian Frye have joined MBP
as Business Development Managers.

Sherran has joined our team as our Atlanta
Business Development Manager. Sherran has
18 years of experience managing business
development for professional engineering,
consulting, construction firms such as Fluor
Corporation, Dames & Moore (now URS)
and IT Corporation (now The Shaw Group).
Sherran is a graduate of Auburn University.

Sherran has two children and a set of triplet
grandchildren, is an avid golfer - although
she says that she will never master the
game - she also enjoys walking, exercise,
and painting.

Brian has assumed the regional business
development position, focusing on the
Washington, DC Metropolitan area and
supporting the Fairfax and Columbia offices.
Brian was most recently with a general
contractor in Northern Virginia. Brian is

a University of Tennessee graduate and a
big Volunteer fan. He also is a golfer and
enjoys a range of athletic activities including
exercising and rock climbing. He is engaged
to be married to fiancée Merna in July.

SAME Washington, DC Post
has named MBP as its
2005 Sustaining Member Firm
of the Year

James Peck, PE, CCM is now the Branch
Manager of our Columbia, Maryland office.
James joined MBP in 2000 after a 20 year
career with the US Navy. B




By Blake V. Peck

Viewpoint

Choosing the Best Delivery Method for Your Facility Project

This issue features the
recent growth in higher
education construction.
A college or university
embarking on a
construction project
must make an important
decision regarding the
method by which the
project is designed and constructed-the
project delivery method. This decision has
become more difficult in recent years as
several "alternative delivery methods" have
been developed to address weaknesses in
the traditional design-bid-build scenario.
Methods that have gained in popularity
include at-risk construction management,
fast-track construction, multiple prime
contractors, and design-build. Proponents
of particular alternative methods promise
improvements over the traditional system
in terms of cost, project control and
reduction in disputes.

For the facility owner, the wealth of choices
can be both good and bad.The downside is
that with the variety of delivery systems -
along with the accompanying assurances of
the superiority of one method over others -
confusion can be inevitable. The good news
is the increased number of alternatives offers
the owner or developer more flexibility to
choose an appropriate and effective system
for its particular project.

Clearly, there is no one right project
delivery method for a given project. All of

MBP Projects

MBP's Raleigh office was requested

by Thompson & Litton to evaluate the
construction status of three jail projects in
Southwest Virginia. MBP visited the project
sites, recording the status of construction of
each project. In addition, MBP reviewed
available CPM schedules, Pay Applications, and
other available documentation and presented
the client with a report of its findings.

Suffolk Public Schools have selected
MBP's Williamsburg office to provide
construction management services for the
new Creekside Elementary School.

the methods mentioned have been used
successfully, and have weaknesses which can
limit their success. The following
considerations should guide the owner in
selecting the proper delivery method:

* Type of Project: The owner should
gauge the level of complexity and
uniqueness of the project, and maintain
an appropriate level of control.

* Size of Project: The amount of
outside assistance and number of
project participants should match the
significance of the project. Obviously,
the more complex and costly a project,
the greater the need for professional
management and advice.

* Owner Capabilities: The owner
should realistically assess its own
in-house capabilities in evaluating
project procurement methods.

* Time Considerations: If the project
needs to be constructed in a severely
compressed time limit, methods
adaptable to fast-track construction
should be considered. However, the
owner must weigh the need for the
compressed time limit against the
increased cost and risk of fast tracking.

* Likelihood of Changes: If the owner
is aware that its requirements may
change considerably during the project,
this should be evaluated against the

University of Maryland Riggs Alumni Center
College Park, Maryland

potential cost of such changes. For
example, a D-B team may present the
most fluid method of incorporating
changes during construction, but those
changes may come at a higher cost than
through other methods.

Construction management is a discipline
uniquely tailored to the planning, design and
construction process of capital projects.
Agency construction management, or
construction management-for-fee,
encompasses a range of services provided by
a CM on behalf of an owner. It is a common
misconception that CM-for-fee represents a
distinct project delivery system. In fact,
agency construction management consists of
a distinct set of services that are applicable
to any project delivery system.These
services can be used by the owner as
necessary to extend or supplement the
owner's own expertise, its own staff, and to
manage the construction process to help
address some of the shortfalls of the project
delivery system chosen. Indeed, agency
construction management has been used
successfully in all contracting methods and
delivery systems by owners who do not
continuously maintain the staff expertise or
numbers necessary to deal with the complex
responsibilities involved in the management
of major projects. ll

Mr. Peck is the Executive Vice
President/Chief Operations Officer

MBP's Columbia Branch is providing
the University of Maryland with
inspection services at the new Samuel
Riggs’ Alumni Center in College Park.
This $20.2 million project includes a
69,000 sf facility to house alumni
programs and administrative offices
with a 500-seat Alumni Hall, Maryland
Club and an Alumni Hall of Fame.

The project is scheduled for completion
in winter 2005. H




Career Profile

Carol Withers

Carol Withers marked her five year anniver- project was completed on schedule and

sary with MBP in April of 2005 and has within budget. She also worked as the

proved to be a valuable Team Member since Project Manager on the Roanoke Higher

coming aboard. She is currently Education Center.

serving Virginia Tech as Field Engineer/Clerk

of the Works on the expansion of the west Carol resides in Elliston,VA with her

end of Lane Stadium. husband Matt, a Senior Inspector with
MBP, currently working on the Phase Il of

The Higher Education Sector is not new the Bioinformatics Facility at Virginia Tech.

for Carol. She worked on Phase | of
the Bioinformatics Facility. The laboratory
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