A New Resource for VDOT Inspectors



Creation of PRKS

e The creation of PRKS was a JOINT effort
between VDOT and MBP.

 Assignment from VDOT was to:

— Create a electronic filing cabinet

100 CORRESPONDENCES

- 1001 VDOT to Contractor

- 100.2 Contractor response to VDOT
(Completed both letters attached)

- 100.3 Letter from Contractor to VDOT

- 1004 VDOT response to Contractor
{Completed both letters attached)

- 100.4 RFI from Contractor

- 1005 VDOT response to RFI1
{(Completed both letters attached)

- 100.6 Other entities

- 100.7 C-36 (Contractors Evaluation)

- 100.8 C-36 (i} (Sub contractor over $50,000)

103 AWARD & EXECUTION OF COMNTRACTS
103.1 C-F7A Motice of Award

103.2 C-5 StartiCompletion Date

103.3 C-F (Signed Contract)

103 .4 C18a Copy of Payment Bond
103.5 C-F3 (Copy of Certificate Of Ins.})

103.06(e) Special Provision Schedules
SP .06 (&) Pre Construction Meeting Minutes
SP .06 (&) 15 Day 6 week Schedule
SP .06 (e) 45 Day Remaining Schedule
06 (e} Approved Schedule
SP .06 (e} 30 day critical outlook meeting
SP 06 () Weekly anticipated critical inspection
SP 06 (&) 24 hr notice of changed critical operation
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What is PRKS?

 PRKS Is a tool/resource to assist inspectors with
their project record keeping.

— Construction Manuals and Resource Manuals are
available at a click of a button.

— All correspondences can be retrieved easily.
— All photos can be retrieved easily.

— All Project Documentation can be viewed from one
location.
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PRKS QA/QC

o Utilization of Transportation Expert Team
e Testing of PRKS



Transportation Expert Team Member

o Kevin Bocock
 Michael Graham
 Frank Keyser

e John Machner
 Leon Malczewski
 Angela Oaks

e Dan Owens

e Scott Samsel
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Navigation of PRKS

 Access to PRKS

e Construction Manuals
 Resource Manuals

« Memorandum (CD & Materials)
e Directories and Folders



2 D:\PRKS. htm - Microsoft Internet Explorer

Fil=  Edit Miew Faworites  Tools  Help 1".'
@Back - Q u |ﬂ lj /._JSearch ‘i: ¢ Favorites {{7) [q{v :_;; €| - _J @? K | 2 fupme g
: Search the veb | Search  Address | DAPRKS.htm viBe itk & moc
GDEngEv‘ V| ICl search = M g2 Ehzblocked M Check + 3 #J options . @ -
HEPE -
\vDar pe

= —

PROJECT RECORD KEEPING SYSTEM (PRKS)

2002 Foad and Bridge Specifications
2001 Road and Bri:lc';e Standards

COIP Checklist 2002
Post Construction Manual

Matenals-Mannal-Instinctions Cth on a
Manual

103 AWARD AND EXECUTION OF CONTRACTS
104 SCOPE OF WORK

105 CONTROL OF WORK _—1
106 CONTROL OF MATERIAL T
107 LAW/RESP ONSIBILITY TO PUBLIC/PERMITS
108 PROSECUTION AND PROGRESS OF WORK

109 MEASUREMENT AND PAYMENT
110 EEO CIVIL RIGHTS

Click on a
section

00 MATERIALS ‘|| 2005 Work Avea Proctection Moo
01 CLEARING AND GRUBBING ':;:—_._.__J
02 DRAINAGE STRUCTURE N -;? o~ VDOT 2004 ESC&SWM Manual
03 EARTHWORK g\*-
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@« = » | Introduction | Main Page | 100 2004-01 CD Mem | 101 ©D Memarandums | 103Award Execution of Contracts | 104 Scope of Work | 108 Cantrol of Wark | 108 Cantral of Mate

&) ¢ My Computer




A C:\PRKS. htm - Microsoft Internet Explorer

. File Edt View Favorites Tools  Help i

; B . =y h_."‘._ . . - - Customize

G Back > ] \iLI \ELI W | g search ¢ Favorites 6-‘ e |g] E ﬁ A pisomize =

: Search the Web | Search  Address | B C\PRKS htm h a (G
A

302 DRAINAGE STRUCTURE

Back to Main Page

302.01 Dramage Correspondence gmu Drainage offhe Road anl Brilee
. 302.02.1 Draimage Non Standard Drawings
302.02.2 Special Design Pipe h’ipe Calculations |
302.02.3 Cut Sheets
= 302.03.1 Jacked Pipe Plan Drainage Structure CQIP Check List |
302.03.2 Pipe Density Eeports
S 302.03.3 Temporary Channel Diversion h:)ensity Reporis TL-124 |
— =7 302.04 Drop Inlet Adjustinent
r—- 302.05 Photos (Ome Point Proctor TL 1254 |
L
e — Drainage Structure Inspection Maual |

Section 302 02 Spec. Book Euz Drainage Str. 2005 Consiruction Manual |

(302 Drainage Structure Chapter 204 26 Materials-
Mlanual-Instruction

CD-95-15 Precast Concrete Units
CD-97-10 Concrete Pipe
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Word search within manuals

When searching for a specific subject or
word within a manual. Press crtl+f and this
will allow you to type the word or subject to
be located within the manual.
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E Camments \{ Attachments

mches. If vibr atmy ry tollers are used in 1:he backflll operations.
vibratory motors shall not be activated until at least 3 feet of
backfill has been placed and compacted over the pipe. Backfill
and compaction shall be advanced simultaneously on both sides
of the pipe. The fill above the top of the pipe shall be completed
as specified for embankment construction.

Where borrow material is used for backfill operations. the vol-
ume of Class I and Class II backfill material shall be deducted
from the volume of borrow material prior to |SARNEIE

Concrete pipe with a height of cover greater than that shown in
the Standard PC-1 table for Class V pipe shall be Special

Design pipe with Method A bedding and Class I and II backfill
material.

(b) Precast Drainage Structures: Submittal of designs for precast items
included in the standard drawings will not be required provided fabrica-
tion 1s in accordance with the standard details. Submittal of designs for
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PRKS Stores all Construction Files

All construction records can be saved or
copied into PRKS. The following items are
examples of the many files that can be
transferred into PRKS.

e Emalls
o Correspondences

e Construction forms, Diaries, Mix Designs,
Pictures, Schedules, and Monthly
Estimates.



Submittals Database

 Need an efficient means of tracking
submittals based on the VDOT 2004-1

CD Memorandum
 Reports



The Database Tracks

o Submittals

 RFI (Request for Information)

 CCD (Contract Change Directive)

« CCR ( Contract Change Request)

e COVI (Confirmation of Verbal Instruction)
« RCA (Request for Contractor Action)



Submittals
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EY “williams Package Mumber 10 Specification Section Mumber 107 Ball In Court Clozed v Status: | Approved as submitted o
FeSubmittal Humber: Previous Submittal Mumber: Scanned File Search |Searc:h for o 5ubmittal'
Desgcription  |Environmental Stipulations ¢ Spill Presention Plan Memt |Ne:-:t Subrmnittal i

[ Previous ] |F're\-'i0us S ubrmittal '

Comments |
Cloze

| CRITICAL DATE INFORMATION |

Submittal Date 2172008 Ackhnowledgerent of Reciept: Accepted for Completeness:

Rezpond By: Lrgent 1 Drate Diue: 46/2006 Late ] Rewview Date 3182008

FORWARD TO FOR APFPROVAL

Comparny(z]: WDOT Environmental Individuallz]:  |Brian Powell

Spill prevention EVYWwW SLIBT0.PDE

Click here to view submittal




o I m—
Submittal reports

 BIC Reports (Contractor/Owner)

 Open Reports (Open Submittals)

e Date range (Submittals received between
a time period)

o Summary ( Summary of all Submittals)




Summary Report

Submittal Log Summary

Sub.# Description Sent to: ReSub # Prev. Sub. BIC: Status: Submital Date:
0001 Concrete Pipe Cert. Closed Noted and 3/6/2006
filed
0002 Concrete Pipe Technical Data Sheet Closed Noted and 3/6/2006
filed
0003 Drain Structures / Drop Inlets, Manholes, Closed Noted and 3/6/2006
Endwalls filed
0004 Envrironmental Stipulations E&S Control VDOT Environmental Closed Approved 3/7/2006
Plan
0005 Environmental Stipulations, Stormwater  VDOT Environmental 0011 Closed Not approved 3/7/2006
Pollution prevention plan
0006 Maintaining Traffic Procedures / Traffic  VDOT Traffic Engineering Closed Approved as 3/7/2006
Control Plan submitted
0007 Equipment List Closed Noted and 3772006
filed
0008 Camden and Moyvock Haul Routes Closed Approved as 3772006
noted
0009 VEP Sanitary Sewer Pumping Station Michael Baker Closed Void 3/8/2006
0010 Environmental Stipulations / Spill VDOT Environmental Closed Approved as 3/17/2006
Prevention Plan submitted

0011 Stormwater Pollution Prevention Plan VDOT Environmental 0005 Closed Approved as 3/17/2006



(Request for Information)

Microsoft Access - [RFI Log]
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e
RFI| reports

 BIC Reports (Contractor/Owner)
 Open Reports (Open RFI’s)

 Date range (RFI's received between a
time period)
o Summary ( Summary of all RFI)




Summary Report

1D Subject DateRecieve ActionDue L. Status
0001 Bridge 652 CrossFrame Connectors  3/6/2006 Closed
0002  Bridge 652 Bearing Pad Elevation Pi  3/7/2006 Closed
0003 B652 Elevations 3/20/20086 Closed
0004 C.M.P. Shelld At B650 & B652 3/26/2006 Closed
0005 Phase 1 Single face parapets on Bat  3/26/2006 Closed
0006  Abutment B Radial Line Closed
0007 BE37 Dyanmic Piles Test Abutment 4/10/2006 Closed
0008 Prebored Holes in Test Piles Driving  4/10/2006 Closed
0009  Allowable Soil Bearing Pressure at 4/13/2006 Closed
0010 Waste Area for Unsuitable Materizal 4/13/2006 Closed
0011  MSE Moment Slab 4/13/20086 Closed
0012  Sign Structure #8 Foundation 4/18/2006 Closed
0013 SKIPPED
0014  Sign Structure #32 4/19/2006 Closed
00135 Sign Structure #20 4/19/2006 Closed
0018  Sewer line relocation and SSMH A 4/19/2006 Closed
0017 36" Pipe Insertion into Box Culvert 4/19/20086 Closed
0018 C-26 Hanger Issues 4/21/2006 5/5/2006 Closed





